MARVELS LANE PRIMARY SCHOOL
SCHOOL IMPROVEMENT PLAN

The following plan covers the key priorities that we will focus on in order to drive School Improvement in 2024/25.
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This Year 2024/25

This year our KEY PRIORITIES will be:

To improve pupil outcomes across the school by focusing on key aspects of QUABITY. EIRST

1. | TEACHING

Planning

Books

Use of TAs Gem Powers Oracy

To ensure INEEBUSION provision enables all children to access and engage with classroom
2 learning and whole school life.

Use of TAs

EAL

Bottom 20% Equity & Diversity Pupil Premium

To build on curriculum structure and review priorities for WIRETING!teaching across the school.

3.
Last Year 2023/24 Leadership & Systems | Stimulus & Talk | Assessment Reading links | Handwriting Next Year 2025/26
1. Inclusion This year our ADDITIONAL PRIORITIES will be: ~ Maths
2. Assessment, Feedback To devise and implement a strategy to return Marvels Lane pupil ATTENDANCE to pre-Covid | ~ pupil Voice
& Planning .
4. | levelsand above National.
3&4. Writing & Phonics Policy & Procedures Data Persistent Absence Pupil Premium Parents = Clubs
5. Oracy To ensure indoor and outdoor ENVIRONMENT communicates and enables high quality

5 | learning and expectations.

6. Equity & Diversity

Class environment Hall Display Playground

Corridor Display

7. Leadership &
Management

To maximise effectiveness of all staff through variety of STAFF DEVELOPMENT priorities

8. Behaviour

Monitoring (inc Govs) Subject Leadership

ECTs | cPD | | Well-being

Overall Effectiveness based on the key Ofsted judgments on - QUality/of Education; Behaviour & Attitudes; Personal Development; Leadership & Management; Early Years




