
MARVELS LANE  -  GOVERNOR MEETINGS and VISITS 2021 - 2022 
 

CURRICULUM & ACHIEVEMENT Committee Meetings 

Outcomes for Pupils: 

Quality of Teaching, Learning & 

Assessment: 

Attainment                   Books 

Curriculum                   Planning 

Progress                       Observations 

Assessment                  CPD 

Pupil Premium             PE Grant 

Inclusion/SEND (achievement)   

GB 

CT (SEND link) 

SF (Pupil Premium Link) 

DM 

FB 

KG 

ED 

IH 

November   

Mon 08/11/21 

4.00pm 

 

 

March 

Mon 07/03/22 

4.00pm 

 

June 

Mon 13/06/22 

4.00pm 

 

CHILDREN & COMMUNITY November   

Mon 08/11/21 

5.30pm 

 

Personal Development, Behaviour & 

Welfare: 

Attendance                  Parents (PTFA) 

SMSC                         Children’s Centre 

Safeguarding               Events 

Clubs                           Pastoral (P2B) 

Inclusion (non-curriculum) 

CT  - Safeguarding/LAC 

SE 

ND 

DM  

KG 

ED 

IH 

March 

Mon 07/03/22 

5.30pm 

 

June 

Mon 13/06/22 

5.30pm 

 

RESOURCES November   

Mon 15/11/21 

4.30pm 

Finance & Premises 

Finance                       Health & Safety 

Premises                     Equipment 

Catering                       

 

 

 

JH  (H&S Link) 

SE 

CBa 

FB 

ED 

IH 

+ SS (SBM) 

+ NW (PO) 

February 

Mon 28/02/22 

4.30pm 

Finance & Premises 

June 15/06/22 

4.30pm 

Premises 

May 23/05/22 

4.30pm 

Finance 

  

PERSONNEL & PAY November   

Wed 10/11/21 

6.30pm 

 

Leadership & Management: 

 

Governance                   Pay 

Recruitment                  Staff Structure 

Performance Management   

 

GB 

ND  

CBa 

ED 

IH 

 

March 

Wed 02/03/22 

6.30pm 

 

June 

Wed 15/06/22 

6.30pm 

 

FULL GOVERNING BODY 

October 5th  2021 at 6.30pm School Improvement Plan; Headline Data; Year Ahead;  Training 

November 22nd 2021 at 6.30pm Data Analysis 

March  14th 2022 at 6.30pm Curriculum update; 

June 20th 2022  at 6.30pm Curriculum update; 

VISITS / TRAINING Additional Committees 

TBD Away Day Training:  PUPIL DISCIPLINE 

Any 3 govs not previously involved nor any conflict of interest 

TBD School Visit STAFF DISMISSAL / APPEAL 

Any 3 govs not previously involved nor any conflict of interest 

TBD School Visit COMPLAINTS 

Any 3 govs not previously involved nor any conflict of interest 

 


